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ACTIVITY 8.1.

FOLLOW-UP AFTER THE FIRST PARTNERSHIP EVENT

(PARMA, MARCH 18th-19th, 2008)
In the framework of the TECHFOOD EU-ASIA project, Activity 8.1 “Follow-up after each event” planned to distribute an evaluation form to the participants at each partnership event, in order to survey their degree of satisfaction concerning:
1. the effectiveness of the promotional channels and instruments used to promote the event;
2. the adequacy of the logistic arrangements;

3. the efficiency of the operational management;

4. the interest/usefulness of the issues dealt with during the plenary conference and the thematic workshop;

5. the quality of the speaker’s lectures;

6. the quality of the documentation available;

7. the preciseness in the identification of the matching profiles for the bilateral meeting;

8. the immediate outputs of the event.
In occasion of the first partnership event – held in PARMA on March 18-19, 2008 – an evaluation form was prepared and distributed to all the participants, with a special focus on companies, which are the direct beneficiaries of the TECHFOOD EU-ASIA project.
The evaluation forms were collected both at the end of the partnership event and in the following days, thanks to the collaboration of the project partners. 

Out of 117 evaluation forms distributed, we received back 60 filled-in forms.
	Evaluation forms distributed to:
	TOTAL
	Filled-in forms received back

	 
	 
	TOTAL
	%

	Italian Companies
	65
	30
	46

	Partner Companies
	52
	30
	50

	TOTAL
	117
	            60
	51


The analysis of the data contained in the filled-in evaluation forms focuses itself on both (i) aggregated data and (ii) disaggregated data, i.e. by examining the data of the participants as a whole or by distinguishing between Italian and partner companies. 

EVALUATION REPORT

According to the indications contained in the project proposal, the distributed evaluation form surveyed the companies’ degree of satisfaction on the following aspects of the partnership event:

A. organization evaluation;

B. content evaluation;

C. immediate outputs of the event;

A. Organisation evaluation

A.1. Were the promotional channels used to promote the TECHFOOD EU-ASIA event effective?

	
	Very Good
	Good
	Sufficient 
	Insufficient 
	No answer
	TOTAL

	TOTAL
	33
	22
	5
	0
	0
	60

	%
	55
	37
	8
	0
	0
	100


The feedback expressed by the participants is positive: very good (55%) and good (37%). As a matter of fact, a wide promotional campaign was carried out since October  2007 with the official launch of the TECHFOOD EU-ASIA project, by involving (i) national and regional mass media, to raise the awareness of the general public, (ii) regional economic actors representing Italian companies (iii) foreign project partners and antennas in Slovenia, Hungary, China, Mongolia, Vietnam, to select partner companies.

A.2. Were the preliminary information on the TECHFOOD EU-ASIA event exhaustive?

	
	Very Good
	Good
	Sufficient 
	Insufficient 
	No answer
	TOTAL

	TOTAL
	32
	18
	10
	0
	0
	60

	%
	53
	30
	17
	0
	0
	100


The feedback expressed by the participants is positive: very good (53%) and good (30%), thus indicating that – not only the promotional instruments used to promote the TECHFOOD EU-ASIA project were well identified – but also the content of the promotional message spread out to the public was effective.
A.3. Were the logistic arrangements for the TECHFOOD EU-ASIA event adequate?
	
	Very Good
	Good
	Sufficient 
	Insufficient 
	No answer
	TOTAL

	TOTAL
	47
	10
	3
	0
	0
	60

	%
	78
	17
	5
	0
	0
	100


The feedback expressed by the participants is excellent: very good (78%) and good (17%). The partnership event was located in the Hotel Parma e Congressi in Parma City with an effective rationalisation of meeting rooms and services.
A.4. Was the operational management of the TECHFOOD EU-ASIA event efficient?

	
	Very Good
	Good
	Sufficient 
	Insufficient 
	No answer
	TOTAL

	TOTAL
	49
	10
	1
	0
	0 
	60

	%
	81
	17
	2
	0
	0
	100


The feedback expressed by the participants is excellent: very good (81%) and good (17%), and it reflects – on one side – the multi-annual expertise developed by INFORMEST in the fields of international economic cooperation, partnership events and business match-making, together with the rationalised distribution of roles and tasks within its staff; on the other side – the effective involvement of competent external service providers for supplying catering, logistic, interpretation services. 
B. Content evaluation
B.1. Were the issues dealt with during the Plenary Conference interesting?

	
	Very Good
	Good
	Sufficient 
	Insufficient 
	No answer
	TOTAL

	ITALIAN 
	1
	18
	7
	0
	4
	30

	%
	4
	60
	23
	0
	13
	100

	PARTNER
	22
	7
	1
	0
	0
	30

	%
	73
	24
	3
	0
	0
	100

	TOTAL
	23
	25
	8
	0
	4
	60

	%
	38
	42
	13
	0
	7
	100


The feedback expressed by the participants is positive: very good (38%), good (42%). The disaggregated data show that 7% of the resident companies did not answer the question. This result is probably due to the relatively near location of the resident companies to the plant of the partnership event. For this reason, a part of the 7% of the resident companies that did not answer arrived late in the morning, after the start-up of the Plenary Conference, and they participated actively only at the bilateral meetings and workshops, which took place late in the morning of the first day and in the afternoon of the first and second day. 
B.2. Were the issues dealt with during the Workshops useful?
	
	Very Good
	Good
	Sufficient 
	Insufficient 
	No answer
	TOTAL

	TOTAL
	23
	26
	3
	4
	4
	60

	%
	38
	43
	5
	7
	7
	100


The feedback expressed by the participants is positive: very good (38%), good (43%). This result remarks that the themes dealt with during the workshops were focalised and defined according to the actual needs of the beneficiaries involved in the project, both companies and institutions. 
B.3. How do you evaluate the quality of the speakers’ lectures?
	
	Very Good
	Good
	Sufficient 
	Insufficient 
	No answer
	TOTAL

	TOTAL
	17
	30
	9
	0
	4
	60

	%
	28
	50
	15
	0
	7
	100


The feedback expressed by the participants is positive: very good (28%), good (50%) and sufficient (15%). The speakers included representatives of regional institutions and associations, experts for the thematic workshop and project partner coordinators. 
B.4. Was the available documentation exhaustive?

	
	Very Good
	Good
	Sufficient 
	Insufficient 
	No answer
	TOTAL

	TOTAL
	23
	25
	12
	0
	0
	60

	%
	38
	42
	20
	0
	0
	100


The feedback expressed by the participants is positive: very good (38%) and good (42%). As a matter of fact, a special area of the Congress Area was dedicated to regional and thematic information stands where specialist information was distributed on regional development agencies in the targeted regions, institutional SME service providers, etc. 
B.5. Was the identification of the matching profiles for the bilateral meetings precise?

	
	Very Good
	Good
	Sufficient 
	Insufficient 
	No answer
	TOTAL

	TOTAL
	19
	27
	12
	2
	0
	60

	%
	32
	45
	20
	3
	0
	100


The feedback expressed by the participants is positive: more than half of the companies appreciated the identification of the matching profiles for the bilateral meetings [very good (32%) and good (45%)], whereas almost 20% the other half of the companies was satisfied. 
C. Immediate outputs of the TECHFOOD EU-ASIA event

C.1. How many bilateral meetings did you hold with Italian/foreign companies and institutions?

	
	0BM
	1BM
	2BM
	3BM
	4BM
	5BM
	6BM
	7BM
	8BM
	10BM

	TOTAL
	0
	0
	0
	0
	1
	5
	1
	3
	5
	12

	%
	0
	0
	0
	0
	1
	8
	1
	5
	8
	20


	
	12BM
	15BM
	16BM
	20BM
	TOTAL

	TOTAL
	7
	13
	3
	10
	60

	%
	11
	22
	
6
	18
	100


40% of the participants held an average of 5-10 bilateral meetings, while 59% of the participants registered an average of 10-20 meetings. 
C.3. How many additional Italian/foreign companies did you contact by yourself?

	
	1-5
	5-10
	10-15
	0
	TOTAL

	TOTAL
	44
	15
	1
	0
	60

	%
	73
	25
	2
	0
	100


In addition to the pre-scheduled meetings organised by INFORMEST, the participants at the partnership event had the opportunity to arrange extemporal meetings with the companies and institutions attending the event. According to such modality, most of the 
companies arranged by themselves an average of 1-5 additional bilateral meetings, whereas the 27% of the participants organised an average of 5-10 additional bilateral meetings.

[image: image1.jpg]

[image: image3.png]ASTATNVEST
a2
EUROPEAID
CO-OPERATION OFFICE



